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4:15 P.M. 
 

Dale McDowell                  Angie Potter 

Principal         Counselor 
 

The mission of Garrison Elementary School staff is to educate all students through the use of a 

rigorous curriculum that promotes high levels of academic performance and builds positive 

growth in social / emotional behaviors and attitudes.  

  

I.   Special Meeting 

 

II. Meeting Called to Order at 4:15 pm 

Members present were: Paula Lewis, Superintendent Designee/SBDM Chair;  

Alyssa Clark, Teacher; Jackie Hall, Teacher; Christel Harr, Teacher; and  

Jessica Ervin, Parent.  Chad Evans, Parent, was absent from the meeting. 

 

III. Old Business 

a. Christel Harr made motion to approve the 6-4-19 special meeting agenda, 

seconded by Alyssa Clark, and agreed upon by all. 

b. Alyssa Clark made a motion to approved the minutes from the last meeting    

held on 5- 13-19, seconded by Jessica Ervin, and agreed upon by all. 

 

IV. New Business 

a. Principal Hiring Process 

The SBDM council discussed the importance of confidentiality.  Members must 

not give their opinion or any information to anyone who wishes to give input or 

ask questions.  Council members may share outside input with other council 

members at the appropriate time during future meetings. The superintendent shall 

send the applications of all certified/qualified candidates to the council.  The 

council shall review applications, check references, interview, make a decision by 

majority vote, and offer the position to the candidate they recommend for hire.  

The position has been posted since May 29, 2019.  Hiring will take place by June 

23, 2019. 

 

b. Approve Principal Selection Trainer 

Alyssa Clark made a motion to approve the hiring of Heather Aldrich as the 

Principal Selection Trainer, seconded by Jackie Hall, agreed upon by all.  She has 

worked with the Lewis County School District in the past to train other SBDM 

councils in the principal selection process.   

 

c. As per KRS 160.345 to discuss the principal vacancy, Alyssa Clark made a 

motion, seconded by Jackie Hall at 4:30 pm to go into closed session.  The motion 

carried unanimously.  At 4:50 pm, Christel Harr made a motion to come out of 

closed session, seconded by Jessica Ervin.  The motion carried unanimously.  No 

decision was made at this time. 



 

d. Approve next meeting date, time, and location 

Christel Harr made a motion to approve the next meeting date, time and location 

as June 5, 2019 at 4:15 in the GES library, seconded by Alyssa Clark, and agreed 

upon by all.  Heather Aldrich will conduct Principal Selection Training during 

this meeting. 
 

V. Adjourn 

Jessica Ervin made a motion to adjourn, seconded by Christel Harr, and agreed    

upon by all to adjourn.  The SBDM council adjourned at 4:52 pm. 

 
 


