Garrison Elementary School
SBDM Special Meeting Minutes
6-5-19
4:15 P.M.

Dale McDowell Angie Potter
Principal Counselor

The mission of Garrison Elementary School staff is to educate all students through the
use of a rigorous curriculum that promotes high levels of academic performance and
builds positive growth in social / emotional behaviors and attitudes.

I. Special Meeting

I1. Meeting called to order at 4:15 pm.
Members present were: Paula Lewis, Superintendent Designee/SBDM Chair;
Alyssa Clark, Teacher; Jackie Hall, Teacher; Christel Harr, Teacher; Jessica Ervin,
Parent; and Chad Evans, Parent, participated via FaceTime from Sedona, Arizona.

[11. Old Business
a. Alyssa Clark made a motion to approve the 6-5-19 special meeting agenda,
seconded by Christel Harr, and agreed upon by all.
b. Christel Harr made a motion to approve the 6-4-19 special meeting minutes,
seconded by Jessica Ervin, and agreed upon by all.

IV. New Business
a. Confidentiality
Mrs. Lewis reviewed the importance of confidentiality as it relates to the
Principal Selection Process.

b. Comments from Superintendent, Mr. Jamie Weddington
Mr. Weddington reviewed the importance of the council’s role in the
principal selection process.

c. Principal Selection/Hiring Process Training (Heather Aldrich, Trainer)
Heather Aldrich, trainer, provided the GES SBDM Council with the required
training for principal selection per KRS 160.345. Recruitment and
interviewing techniques were discussed. Materials used were provided by
the Kentucky Department of Education.

d. Closed Session
As per KRS 160.345 to discuss the principal vacancy, Christel Harr made a
motion, seconded by Jackie Hall at 5:33 pm to go into closed session. The
motion carried unanimously. At 6:54 pm, Christel Harr made a motion to



come out of closed session, seconded by Alyssa Clark. The motion carried
unanimously. No decision was made at this time.

e. Approve next meeting date, time, and location
Alyssa Clark made a motion to approve the next meeting date, time, and

location as June 10, 2019 at 11:00 am in the GES library, seconded by Jackie
Hall, and agreed upon by all.

V. Adjourn

Jackie Hall made a motion to adjourn, seconded by Jessica Ervin, and agreed
upon by all. The SBDM council adjourned at 7:06 pm.



