Garrison Elementary School
SBDM Special Meeting Minutes
6-10-19
11:00 A.M.

Dale McDowell Angie Potter
Principal Counselor

The mission of Garrison Elementary School staff is to educate all students through the
use of a rigorous curriculum that promotes high levels of academic performance and
builds positive growth in social / emotional behaviors and attitudes.

I. Special Meeting

I. Meeting called to order at 11:00 am
Members present were: Paula Lewis, Superintendent Designee/SBDM Chair;
Alyssa Clark, Teacher; Jackie Hall, Teacher, Christel Harr, Teacher; and
Jessica Ervin, Parent. Chad Evans, Parent, was absent from the meeting.

[11. Old Business
a. Alyssa Clark made a motion to approve the June 10, 2019 Special Meeting
Agenda, seconded by Christel Harr, and agreed upon by all.
b. Christel Hall made a motion to approve the June 5, 2019 Special Meeting
Minutes, seconded by Jessica Ervin, and agreed upon by all.

IV. New Business
a. Confidentiality
Mrs. Lewis reviewed the importance of confidentiality as it relates to the
Principal Selection Process.

b. Develop Principal Criteria, Interview Questions, and Stakeholder Input
The SBDM Council developed and approved principal selection criteria,
interview questions, and a short survey to gain stakeholder input in the
principal selection process. Alyssa Clark made the motion to approve,
seconded by Christel Harr, and agreed upon by all.

c. Closed Session Per KRS 160.345 to Discuss Principal Vacancy
As per KRS 160.345 to discuss the principal vacancy, Alyssa Clark made a
motion, seconded by Jessica Ervin at 12:17 pm to go into closed session.
The motion carried unanimously. At 1:10 pm, Christel Harr made a



motion to come out of closed session, seconded by Jackie Hall. The
motion carried unanimously. No decision was made at this time.

d. Approve next meeting date, time, and location
Jackie Hall made a motion to approve the next meeting date, time, and
location as June 12, 2019 at 5:15 pm at GES, seconded by Jessica Ervin,
and approved by all.

V. Adjourn
Jackie Hall made a motion to adjourn, seconded by Alyssa Clark, and agreed
upon by all. The SBDM council adjourned at 1:14 pm.



